


Under the HOME Program, administration of the City of Poughkeepsie's HOME set-aside was consolidated with
the County's application process in January 2012. The City’s HOME funds are now awarded through a regular
competitive application process. The allocation of the City's HOME funds, and any amendments, wili be
recommended by the CDAC and approved by the County Executive.

Lack of Qversight

The Department has taken several actions to increase the timeliness of commitments and expenditures in both
the CDBG and HOME Programs. In the CDBG the Department has reminded municipalities about the importance
of the completing projects within the 18 month period and is monitoring projects more closeiy to speed
implementation and minimize extension requests. The administration of Poughkeepsie’s HOME funds through
the County’s application process increases our oversight and will minimize accumulated funds in the future.

The extension request process has been modified for both the CDBG and HOME programs. Extension requests
are now approved by the Commissioner of Planning and Development with a semi-annual report to the CDAC for
their review and recommended actions such as increased monitoring.

Other Findings

Change orders - In the Senior Rehabilitation Program there are often unforeseen conditions since we cannot
remove items such as wall and roof shingles during our inspections. We do our best to anticibate issues and
homeowners are made aware of this limitation. Each change order is reviewed and approved by both the
Rehabilitation Specialist and the Community Development Administrator. The Department also completes an
annual review of projects to identify any unusual trends and revise the process to remedy any concerns. The
County will continue this process focusing on reducing change orders. Additional sheathing on roofs, which is
difficult to determine until shingles are removed, is a major source of change orders. We will revise our hid
package to secure a price per square foot with the initial bid. There may stiil be a change order if additional
sheathing is needed but the cost will be clearly stated in the initial bid.

Contract execution - The Department will insure that all agreements between the County and homeowner are
fully executed prior to the beginning of construction. New contract processing procedures and reduction in the
number of required copies which has been implemented this year should assist in this regard. We also now
require submission of executed contracts between municipalities and contractors prior to the beginning of
construction to insure that such contracts are in place. The Department has also changed its policies to clearly
state that only executed contracts between the municipality and contractor are acceptable,

Section 108 loan repayments - The Department attempted to send the $133.76 to the Bank of New York but they
were unable to accept it and have returned it. We asked the property owners to decrease the most recent
payment by $133.76 so our account now has the exact funds necessary for the next [oan payment. The balance of
$13,400 in the Section 108 account will be allocated to a project in September 2013. All community development
accounts will be reviewed by the Community Development Administrator on a quarterly basis and action taken as
necessary to insure any unexpended balances are dealt with in a timely manner.

Thank you for the opportunity to comment on the audit and work with your staff to improve the implementation
of our programs,

Sincerely,

Delsma—

Kealy Salomon
Commission of Planning and Development





